Language in India www.languageinindia.com ISSN 1930-2940 Vol. 19:2 February 2019
India’s Higher Education Authority UGC Approved List of Journals Serial Number 49042

Open University of Mauritius

A Study of the
Quality of Working Life
at
ALPHA OMEGA ORGANIZATION:~

by
DUMUR, Toosmawtee

Student ID: 201300157
Dissertation Presented to the Open University of Mauritius
in Partial Fulfillment of the Requirements for the Commonwealth
Executive Masters in Business Administration

Supervisor: MATHOORAH, Mohun

29 January 2016
© T Dumur

** The name of the Organization is changed.

Language in India www.languageinindia.com ISSN 1930-2940 19:2 February 2019
DUMUR, Toosmawtee

A Study of the Quality of Working Life at ALPHA OMEGA ORGANIZATION* *
Commonwealth Executive Masters in Business Administration Dissertation 1



http://www.languageinindia.com/
http://www.languageinindia.com/

Dedication

This work is dedicated to all staff of the Alpha Omega Organization
who are always performing their duties with utmost dedication for
the smooth running of the activities of the Institute

Language in India www.languageinindia.com ISSN 1930-2940 19:2 February 2019

DUMUR, Toosmawtee
A Study of the Quality of Working Life at ALPHA OMEGA ORGANIZATION* *

Commonwealth Executive Masters in Business Administration Dissertation 2



http://www.languageinindia.com/

Abstract

Many organisations are developing policies to address the quality of work life,
of their employees so as to actualise their full potential and satisfy both their
needs and those of the organisation. According to the literature, work can
positively be made more meaningful and opportunities may be tapped to
develop the employees’ personal skills and encourage them to participate
actively in the management process. Sirgy, Efraty, Siegel and Lee (2001)
defines quality of work life (QWL) as “employee satisfaction with a variety
of needs by means of resources, activities, and outcomes stemming from
participation in the workplace” As to date, no study has been done to look into
the quality of work life among the employees of the Alpha Omega

Organization. This study intends to fill in the missing link.

The main objectives of this research are: to study the perception of quality of
work life among the staff of ALPHA OMEGA ORGANIZATION and to
gauge its impact on their work life balance; and to examine the level of job
satisfaction among the employees of ALPHA OMEGA ORGANIZATION.
The study has been designed using the survey method and it uses a
quantitative approach, In that respect, data has been collected using self-
administered questionnaire. The study has been framed using the Walton
Model. The Model sets out the determinants of employee satisfaction, and

their impact on employee motivation, performance and productivity. Data and
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information obtained from the survey have been analysed using SPSS version
21 and Excel Software. Both descriptive statistics (Frequency distribution,
mean and standard deviation) and inferential statistics (Kruskal Wallis) have
been used in the analysis. Using the Walton Model, the study shows that
employees of ALPHA OMEGA ORGANIZATION are not satisfied with the
work condition; use and development of capabilities; work and total life
space; and reward except for the social integration and constitutionalism
factors. As a conclusion, it can be safely inferred that there is a low perception
of quality of work life among the staff of ALPHA OMEGA
ORGANIZATION and this affects the work life balance of these employees.
This is substantiated by the low level of job satisfaction among the employees.
In this respect, it is very important for the management of ALPHA OMEGA
ORGANIZATION to address these issues for improving the overall

effectiveness of the organisation.

In the light of the findings, recommendations have been made in the following
areas: (i) Job Design, (ii) Training, (iii) Open Family days, (iv)
Communication, (v) Counselling Service, (vi) Implementation of Flexible
Working Hours and (vii) Planning of Activities and Management of Meetings
for improving the quality of work life and job satisfaction of ALPHA
OMEGA ORGANIZATION employees.
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Chapter One: Introduction

1.1 Introduction

Quality of Work Life has become a worldwide issue for survival in this competitive world
and employers are laying much emphasis on providing a decent working environment in
order to attract new officers and retain its existing talented employees. With the facilities
provided by modern communication technology people are most of the time accessible at
all hours thus bridging a narrow gap between work and personal life. It is reported that this
situation creates dissatisfaction due to the persisting increasing inability to harmonise both
work and family life especially by women because of the necessity for longer working
hours and also for performing highly stressful jobs. This is definitely having a negative
impact on family life and is also having serious consequences on health-related issues of
the work environment, employees and society as a whole. Many employees strongly wish
to fully draw a line between their personal and professional life, particularly when there is

no inner feelings of job satisfaction.

The future of the ALPHA OMEGA ORGANIZATION lies in its people and they should
thus be managed properly in order to bring out the best of their capabilities in their
functions and consequently contribute to the success of the Institute. Employees are still
considered as prime assets in this technological age for the simple reason that machines
cannot work on their own without the appropriate software so as to produce the desired

results and be simultaneously prosperous and successful.
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Strategies must at all cost be developed so as to improve the productivity of the employees
at all levels as well as gaining their utmost confidence. With a view to boost the level of
satisfaction and intensity of productivity of officers, the organisational performance system
management must be redesigned according to the requirements of the work environment
and autonomous work groups should be greatly encouraged at the institute. The employees
have to be very satisfied with almost all the conditions of the employment before they

ultimately contribute to their maximum with their full dedication.

As a result, a good quality of work life would undeniably represent an exceedingly
successful win-win situation between both the employees and the employers. This will
guarantee the wellbeing of each and every employee and they will be encouraged to show
their firm commitment towards the institute in order to attain the organisational goal. In
practice it is impossible to please everyone given that each human being has his or her own
perception of quality. However, it is high time for ALPHA OMEGA ORGANIZATION to
ensure that the approach adopted covers all the basic important issues so that each and
every employee enjoys the existing physical facilities and social work environment in an
equitable manner indistinctively of the grades of the officer. The institute therefore needs
to consider all its employees as family members given that they spend most of their time

at their workplace.

1.2 The Alpha Omega Organization

The Alpha Omega Organization is being viewed as a polynodal educational institution in
Mauritius and it was established in March 2000.

The Alpha Omega Organization is governed by the ALPHA OMEGA ORGANIZATION

Act. The institute pays tribute to a great leader of India and the main objective of the
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ALPHA OMEGA ORGANIZATION is to promote education and culture in Mauritius.
Provision is made for a Council as its governance body. The Council consists of members

representing the various stakeholders.

The day to day management of the Institute falls under the responsibility of a Director
General who is accountable and reports all its activities to the Council and also seeks for
approval of its members of Council before embarking on any project. The ALPHA
OMEGA ORGANIZATION currently has a workforce of approximately 1500 employees.

The ALPHA OMEGA ORGANIZATION operates in two main sectors, namely, a Tertiary
and a Secondary Sector. With the evolution of the education sector in Mauritius ALPHA
OMEGA ORGANIZATION now has many direct competitors and some of them are
University of Mauritius, Open University of Mauritius, Kurukshetra University, DAV
Institute, Annamalai University, Indira Gandhi Centre for Indian Culture. These tertiary
institutions are encroaching in the fields of operation of the ALPHA OMEGA
ORGANIZATION and are also offering courses in Hindi; Urdu; Tamil; Telugu; Marathi;
Indian Philosophy; Sanskrit; Fine Arts; Mauritian and Area Studies; Diaspora Studies;

Indian Music and Dance at certificate, diploma, undergraduate and postgraduate levels.

The ALPHA OMEGA ORGANIZATION as a polynodal institution in the educational
landscape of Mauritius has to tactically differentiate itself from these competitors by laying
emphasis on keeping with the trends of modern technology and by giving an appropriate
work life balance to all its employees. The second competitive edge is that the institute is
well-structured and most of its staff force are willing to improve their qualifications and
most of them have studied up to tertiary level. These employees have an incredible

experience and insight regarding all aspects involved in their respective fields of
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employment. The expertise and experience of many of them are very often solicited by
other institutions and socio-cultural organisations in Mauritius and in the Indian Ocean

region, particularly in the fields of oriental and Asian languages.

ALPHA OMEGA ORGANIZATION serves the huge demand of the public by promoting
quality education programmes at both secondary and tertiary levels as well as promoting
Indian culture across the region. The Government is currently working towards making
Mauritius a knowledge hub in the African region. ALPHA OMEGA ORGANIZATION
must therefore be prepared to face all new challenges as well as devise new strategies to
survive and meet the expectations of the education industry. One of the challenges is to be
proactive and develop innovative strategies so as to improve the productivity of the
employees, gain their confidence and provide them with a work life balance.

1.3 Problem Statement

It has become imperative to provide a sound and healthy work environment to employees
so that they show commitment to perform their duties with utmost dedication and to their
full potential. A good quality of work life is therefore unquestionably the key to a mentally
healthy employee, that is, a satisfied employee and hence a very prospective organisation.
Such an environment aims to focus on the creation of a work life balance and to optimise

on motivation, morale and to minimise work-related stress.

Contrary to the above, the outcome of a rigid hierarchy and an autocratic management is a
clear indication of a highly distressful work environment with retarded development and
poorly defined responsibilities. According to Tubre and Collins (2000) the clarity with

which individuals perceive their work roles has been linked to several organisational
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outcomes and thus any role ambiguity has a high probability to result in low job

satisfaction.

Currently, most of the governmental organisations are facing financial constraints and are
becoming increasingly accountable (Wallach & Mueller, 2006) due to economic recessions
and funding by the state has reduced considerably. Much focus is also being laid on
optimum use of resources in order to face this drastic situation. As a result, employees are
expected to do much more work for longer hours and take more responsibilities and high
risks, often leading to work overload. However, this can result in a dreadful depression
and stress disorders (Regehr, 2001).

It is therefore vital for service organisations to breed a positive and quality work
environment in the safety and health, and well-being of individuals (Perry 2000; Piliavin,
Grube & Callero 2002), safeguarding the rights of employees (Ashforth & Kreiner, 1999)
and offer a work life balance to its employees. Each employee will be motivated to perform
his/her work effectively and efficiently and would also wish to improve their competencies

in order to be more productive and well appreciated.

By improving the quality of work life, management will enable people to actualise their
full potential and satisfy both their needs and those of the organisation. Work can
positively be made more meaningful and opportunities may be tapped on to develop the
employees’ personal skills and encourage them to participate actively in the management
process. Sirgy, Efraty, Siegel and Lee (2001) defines quality of work life (QWL) as
“employee satisfaction with a variety of needs by means of resources, activities, and

outcomes stemming from participation in the workplace”. ALPHA OMEGA
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ORGANIZATION should therefore cultivate an empowered work force and encourage
them to become a long-term asset to the organisation. Quality of work life variables
indicate whether employees are genuinely coping well with the stress level and help to
produce a more favourable work environment which will support development and

maintain stability.

There is a feeling of dissatisfaction in general among the staff of ALPHA OMEGA
ORGANIZATION and this is creating a serious effect on their overall performance and
attitude towards work and Management. In this respect, it is therefore important that the
quality of work life be improved considerably in both the physical and the social work
environment so as to minimise adverse consequences. The reasons for this dissatisfaction
need to be urgently explored and people should henceforth be treated with dignity and
respect. To date no study has been carried out on the quality of work life among the staff
of ALPHA OMEGA ORGANIZATION. This study hence seeks to fill in this gap. In this
respect this study will look into the following variables which are firmly believed to have
an impact on the quality of working life at ALPHA OMEGA ORGANIZATION. These

are as follows:

Q) work environment;

(i) organisation culture and climate;
(iii)  relation and co-operation;

(iv)  Training and development;

(V) Compensation and Rewards;

(vi)  Facilities provide;

(vii)  Job satisfaction and Job security;
(viii)  Autonomy of work; and

(ix)  Adequacy of resources.
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1.4 Research Objectives

The purpose of the research is to understand the situations faced by the employees, their
behavioural aspects and individual satisfaction with respect to the work life balance and

quality of work life.

The main objectives of this research are:

Q) to study the perception of quality of work life among the staff of ALPHA OMEGA
ORGANIZATION and to gauge its impact on their work life balance; and

(i) to examine the level of job satisfaction among the employees of ALPHA OMEGA
ORGANIZATION.

1.5 Research Questions

In order to attain the objectives of this study, the investigative questions mentioned

hereunder will be addressed:

Q) What is the general the perception of the staff of ALPHA OMEGA
ORGANIZATION on their quality of work life?

(i)  To what extent the quality of work life of ALPHA OMEGA ORGANIZATION
employees impact on their work life balance?

(ili)  What are the consequences of the quality of work life on the level of employee

satisfaction?

1.6  Significance of the Study

It is expected that the result of the study will assist in the provision of an overall picture of
employee satisfaction on the quality of their work life. It is to be recalled that a better

quality of work life enhances considerably the work environment and improves and
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strengthens positively the bonding between the management and the employees.
Consequently, this helps to reinforce the quality of services that are provided by an

organisation, thus improving the general performance of that organisation.

1.7 Organisation of the Chapters
The report of this study is presented under 5 chapters:

Chapter 1

Chapter 1 sets out the requirement of the study. It defines the objectives of the study
together with the research questions that have been addressed in the study. It also points

out the significance of the study.

Chapter 2

Chapter 2 deals with the findings from a review of the literature on quality of work life

together with its linkage to work life balance.

Chapter 3

Chapter 3 presents the methodology used to conduct the study. It deals among others with
the research philosophy and the research methodology. It also deals with the sampling,
questionnaire design and administration as well as method adopted to analyse the data and

information of data and information obtained from the survey.

Chapter 4

Chapter 4 presents the analysis of the data obtained from the survey, the findings and the

main inferences drawn from the analysis.

Chapter 5
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Chapter 5 concludes the study and presents the main recommendations for improving the
quality of work life of the staff of ALPHA OMEGA ORGANIZATION performance.

1.8 Conclusion

This chapter has introduced the research problem, the need for the study, the research
objectives and the research questions as well as the significance of the study. The next
chapter will deal with the analysis of the literature review on job satisfaction and

motivation.
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Chapter Two: Literature review

2.1 Introduction

The previous chapter has set out the need for the conduct of the study on the quality of
work life at the ALPHA OMEGA ORGANIZATION. This chapter presents the findings
review of the literature on quality of work life. A literature review is an important stage in
the conduct of a research as it enables a researcher to take cognisance of previous studies
that have been carried out on a particular topic in terms of the empirical findings as well as

the theories that govern a particular topic under study.
2.2 Quality of Life

Straw (1984) defined quality of work life as a philosophy and a set of principles, which
considers people as the most important resources in the organisation since they are
trustworthy, responsible and capable of making valuable contribution and they should thus
be treated with dignity and respect.” In this respect the author pointed out that employees’
wants should be carefully assessed so that their needs conform to the organisational
objective throughout the process. Good quality ensures competitive advantage and
customer satisfaction whilst poor quality results in monetary loss and damages a
company’s image in the market. The author draws attention to the fact that different
employees have different expectations and as such, quality of work life is an employee-

dependent issue.

According to Fernandes (1996), the quality of work life improves the employees’
satisfaction and productivity of the company. For Cole et al. (2005, p. 54) quality of life

addresses the factors of the work environment affecting the employees’ health and
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performance. Advancement in technology has also transformed the work environment to
suit the needs of employees and to increase its competitive advantage. Limongi-Franca
(2004, p. 10), [...] explained that the employer considers investment in better conditions of
life at work as the quality of his products, productivity and higher competitiveness. From
this perspective, it may be said that people are the key promoters of an organisation’s

SUCCeSS.

Quality of work life focuses on the influences of employment on employees’ well-being
and find ways to improve the quality of a person’s job experience (Bowditch and Buono,
2005). It is therefore vital to consider employees’ suggestions about the quality of work
life in order to make necessary improvements. Their participation in problem solving and
decision making is very important, and recognition should be included in the form of

financial and non-financial rewards.

Hackman and Oldhams (1980) are of the views that quality of work life is a complex
organisational issue as it enables the fulfilment of employees’ personal needs and creates
a positive interaction between their well-being towards increased productivity because
their job matches their personal needs and interests (Lawler, (1982). In such circumstances,

they are satisfied with their work place and their productivity (Carrell and Heavrin, 2009).

Quality of work life is a reflection of the way of thinking about people, work and the
organisation’s concern for employees’ wellbeing and organisational effectiveness
(Cummings and Worley, 2005). Quality of work life therefore gives an indication of the
employees’ feelings towards their jobs, colleagues and organisations and their intention of
participating in organisations’ processes and decision-making mechanisms and
contributing towards organisational growth and profitability (Robbins, 1998 and Heskett,
Sasser and Schlesinger, 1997).
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The study carried out by Carlson, Derr, and Wadsworth (2003) shows that internal career
orientation in most of the cases leads to conflicts in work-family relationship. The formula
based on quality of work life and work life balance therefore is mostly to make employee
multitasking and to minimise boredom and make workforce more accountable and
responsible (Blanchard, Blanchard, & Edington, 1999; Fanning & Mitchener, 2001;
Johnston & Smith, 2001; Merrill & Merrill, 2003).

Serey (2006) believes that in order to provide a decent quality of work life to employees
they should be self-directed and be allowed to make best use of their talents and capacities
to perform work and to face challenges. It is also essential to make them feel their
achievements in realising the organisation goals and show recognition for their valuable
contributions (Serey, 2006). Quality of work life therefore should ensure overall
satisfaction with the employee’s quality of work life and work life balance ascertaining the
employees’ sense of belonging to the workplace. Quality of work life in an organisation

impacts considerably on employee productivity and organisational performance.

Quality of work life holds employees as the most important asset of an organisation and
thus focuses on encouraging an environment devoid of stress (Raduan, Loosee, Jegak and
Khairuddin, 2006). It becomes vital for employees to develop a positive attitude at the
workplace in order to be more committed in discharging their duties. Recreational facilities
should be provided, and good time management should be practiced in the process of
managing stress with a view to preventing employees to become ineffective. Legislations
have promoted favourable working conditions through focus on essential issues including
reasonable work hours, flexible hours, homeworking, maternity leaves, and age limits (Orpen,
1981, PRB Reports 2008 and 2013).

One of the major issues affecting the quality of work life and creating much conflict is the

irregularity of working hours (White & Keith, 1990). According to Lingard & Francis,
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(2002), work is interfering too much to life and family to work. Being an important source
of income for both partners in a family to earn and raise their children there is no other

alternative

Hammig and Bauer (2009) concluded that work life imbalance may lead to
psychological/mental problems which may be further developed into negative emotions
like depression, pessimism, fatigue and sleep disorders. August and Waltman (2004) found
out female employees relate their satisfaction to the environmental condition of the
organisation in which they work.

Based on the above arguments, it is clear that success and survival of an organisation is
partially dependent on the way its employees are being treated (Lawler, 2005). Ensuring
an employee’s well-being is synonymous to providing him with a good quality of work life
(Riggio, 1990). Such employees perform their duties with full dedication, commitment and
loyalty in order to attain the organisational objectives (Kotzé, 2005). Obviously, the
organisation has to provide the necessary support and ensures stability so that the

employees’ expectations are met (McDonald & Hite, 2005; Conlon, 2003).

Raisinghani and Goswami (2014) mentioned in their article published in International
Journal of Application or Innovation in Engineering & Management (IJAEIM) that the two
domains of work and family and their influence on work to family interference and family
to work interference should be assessed in relation to the individual and organisational
outcomes. Conflicts are inevitable since both male and female persons have to play
different roles in their day to day life [Kanter (1977)]. As Pleck (1977) rightly proved, work
has both positive and negative influences on family and vice versa. Factors that may
strongly create an imbalance in work life include time, task, attitudes, stress emotions, and

behaviour.
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For Greenbatt, work life balance is “the absence of unacceptable level of conflicts between
work and non-work demands. (Greenbatt, 2002), and Greenhaus et al, (2003) defines it as
“the extent to which an individual is equally engaged in — and equally satisfied with — his

or her work role and family role”

In 2010, Stacy Blake-Beard Regina O'Neill Cynthia Ingols Mary Shapiro, researched on
"Social sustainability, flexible work arrangements (FWA) and they reported in the Gender
in Management Journal stating that Americans have many other responsibilities outside
their professional life while working for longer and non-standard hours. In most cases both
parents are working (Levin-Epstein, 2006).” Organisations are therefore providing their
employees with a work life balance by offering flexible work arrangements as social
sustainability strategies (Litchfield et al., 2004; Lockwood, 2003).

Stephen K. Hacker Toni L. Doolen, (2003) clearly mentioned in their article in Career
Development International on “Strategies for living: Moving from the balance paradigm”
that the wellbeing of an employee and business results share a strong relationship.
Programmes and policies are being reviewed by many organisations to focus more on
creating a supportive workplace for employees facing specific work life issues (Drago et
al. 2001). Therefore, much research is being carried out to involve and commit the

employees and hence provide job satisfaction.

Satisfaction and productivity of officers are vital and employees have to be very satisfied
with all the conditions of the employment before they ultimately contribute to their
maximum. Clark (2000) views work life balance as “satisfaction and good functioning at

work and at home with a minimum of role conflict.

2.3 Work Life Balance
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Clark, (2000) defines work life balance as “the satisfaction and good functioning at work
and at home with a minimum of role conflict" (Clark, 2000). In the views of the author the
objective of work life balance is to create a perfect balance between an individual’s
professional and personal life, and this will result in producing a prospective work
environment and a successful organisation. Therefore, much importance is being given to
maintain this equilibrium in this globalized industry to ensure sustainability and
competitive advantage. As clearly spelt out in in the research paper entitled Is Happiness
Relative?, Veenhoven, (1991) pointed out that when there is a work life balance employees
are satisfied and motivated to give the best of themselves in their place of work. In this
connection Beehr & Newman (1978) warned that when employees become more ambitious
to achieve higher than they are currently achieving they are required to invest extra efforts
and work for longer hours. As a result, it has an effect on their work life balance and hence

the risk in increasing their level of stress.

Although the concept of work life balance has nowadays become a very important topic
for ensuring a healthy and successful work environment, Kersley et al. (2005) pointed out
that this issue has not been integrated completely or properly in most of the major corporate
circles due to the ever-changing business dynamics of these days. (Konrad & Mangel,
2000; Estes & Michael, 2005) are of the views that work life balance is about finding the
ways of maintaining balance between competing demands of work and home, that is,
exploring the means to fulfil employment related and personal responsibilities without

creating any overlapping situation.

It is therefore a very wide area of study and research is being carried out under diverse
scopes such as information systems (Frolick et al., 1993), gender-based (Nelson et al.,
1990; Wayne & Cordeiro, 2003), psychology (Hegtvadt, et al. 2002), sociology (Glass &
Estes, 1997) and human resource management (Hill et al., 1989; De Cieri et al., 2005). The

modern work environment is now dominated by technology and this has paved the way for
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electronic communication facilities and less human contacts. Therefore, work life balance
formulae should also consider benefits given by employers to remote or flexible working
employees, overtime conditions, leaves and vacations, family welfare, and other monetary
and non-monetary benefits to reassure the employees’ overall wellbeing (Estes & Michael,
2005; Perry-Smith & Blum, 2000).

2.4 Quality of Life and Work Life Balance

Its objective is to provide a good quality of work life to an employee and ensures a work
life balance ensuring that he/she is productive and innovative (Greenhaus, 2003), otherwise
it will result in depression and dissatisfied workforce (Kofodimos, 1993).

These activities have positive influences on the quality of work life and work life balance
of an employee resulting in an aspiring and motivational culture, better performance,
efficiency and effectiveness (Allen, 2001; Shepard et al., 1996). A good quality of work
life and a work life balance also lead to increased productivity and make justice with both
work and home (Clifton & Kruse, 1996; Wise & Bond, 2003).

The outcome of poor quality of work life and work life balance is detrimental to the
progress and success of an organisation and results in low job satisfaction (Burke &
Greenglass, 1999), reduced loyalty and commitment towards work and organisation
(Frone, Yardley, & Markel, 1997), high rate of absenteeism of employees (Allen, 200I;
Anderson et al., 2002), low performance and contribution (Wayne et al., 2004; Estes &
Michael, 2005), stressful workforce (MacEwen & Barling, 1994) and lower socialisation
(Frone et al., 1996; Taussig & Fenwick, 2001). After having thoroughly scrutinised the
concept of work life balance, Thompson et.al. (1999) recommended some strategies for
facing these conflicts in order to successfully manage and overcome the symptoms of these

barriers like for example stress for achieving of a work life balance.
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However, another school of thought considers work life balance not to be all the time
associated with positive organisational performance. According to Judge et al. (1994)
increased work life balance may contribute to the organisation much more than it
contributes to the life of an individual. Galinsky et al. (1993) and Premeaux et al. (2007)
also could not find from their studies a positive connection between work life balance of
employees and performance of their respective organisations. Similarly, studies conducted
by Frye & Breaugh (2004) and Goff et al. (1990) revealed that there were no significant
relationship between these two phenomena. However, it can be deduced that adopting work
life balance concepts improve employee satisfaction and positive attitude. This reflects in
the quality of the work of the employees and decreases their level of stress and anxiety
(McGinnis (1997) and Motowidlo, Packard, and Manning (1986)).

According to Hertz’ 1986 it is very difficult to balance work and family life. Different
researchers perceive and interpret work life balance and satisfaction differently. Reynolds
(2005:1326) believed that women have a preference to work for fewer hours to
accommaodate family responsibilities as compared to men. However, Colbeck (2006) is of
the views that men spend more time on work and less time on personal activities, that is,

their work and family roles were not mutually exclusive”.

Work life balance is therefore usually associated to women (Aburdene & Naisbitt, 1992;
English, 2003; Goode, 1960; Stephens, 1994). However, numerous studies have
highlighted that it concerns both genders because men and women do their best to balance
family, work, and personal interests. (Armour, 2003; Blair-Loy, 2003; Byalick & Saslow,
1993). This equilibrium is imperative for their well-being and for creating an efficient,
healthy and stable work environment (Perrons, 2003). Likewise, work life balance is an
outcome of a good quality of work life and has a strong positive correlation to quality of
life in general (Guest, 2002).
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Logically, it is essential for both genders to have a work life balance although women are
given more flexibility to make choices between family and work (Philipsen (2008)).
According to Altucher and Williams (2003) much of the working women have to postpone
their timings for having children because they have to choose work and career paths over
family which is viewed as a private matter. The employment conditions and structure of
the workplace nowadays make it challenging to accommodate family and work
responsibilities. There is therefore an urgent need to address the relationship between job
satisfaction and family issues giving due consideration to factors that affect job satisfaction.

Mason and Ekman (2007) highlights that family friendly policies are beneficial and that
the structure of the workplace can be altered to improve the competitive edge of so as to
attract and recruit the best talent to work for the organisation. They believed that this would
help to reduce the work and family issues and will maintain a work life balance.

2.5 Job satisfaction

Locke, 1976, as cited in Milkovich & Boudreau, 1997 defined job satisfaction as a
delightful or positive emotional reaction to a person’s job experiences. According to Jones,
George & Hill, 2000) job satisfaction refers to the collection of feelings and beliefs about
a current job. On this aspect, Daft & Marcic, (2001) emphasises the positive attitude
emanating from job satisfaction lead to high performance.

Job satisfaction is therefore associated with the task itself and the financial and non-
financial facilities provided in conducting the different activities such as pay, working

conditions and so on leading to a work life balance (Bakoti¢, 2009).

Mottaz (1985) pointed out that job satisfaction gives an indication of the attitude the
employee has with his job and hence his own life satisfaction. One of the determinants of

satisfaction at work is absenteeism. The higher the rate of absenteeism, implies the lower

Language in India www.languageinindia.com ISSN 1930-2940 19:2 February 2019
DUMUR, Toosmawtee

A Study of the Quality of Working Life at ALPHA OMEGA ORGANIZATION* *
Commonwealth Executive Masters in Business Administration Dissertation 37



http://www.languageinindia.com/

the level of satisfaction. The absence of a positive attitude towards work therefore has a

negative impact on productivity and effectiveness

According to Van Dyne et al. (1995) and Podsakoff et al. (2000), job satisfaction results in
increase in performance given that excellence is conceivable when the nature of work is
acknowledged and welcomed by the working individual. Vallas, Finlay, & Wharton 2009
also found in their research that dominant employees were more productive because they

are happier.

Anderson and Mittal, 2000) pointed out that an organisation’s success is dependent on its
internal and external customers and these are considered to be the most important asset for
its survival. In the views of the authors, the level of satisfaction of employees influence
customer satisfaction in an organisation. On this aspect, (Rust, Zahorik and Keiningham,
1994; Bolton 1998, Morgan and Rego 2006) argued that there is a connection between

employee satisfaction and the economic performance of an organisation.

Herzberg (1966) “motivation hygiene theory” of job satisfaction states that “Motivators”
are factors that influence satisfaction leading to achievement, acknowledgement, work
itself, responsibility and improvement, and “hygiene” influencing dissatisfaction includes
company’s established procedures and administration, monitoring / control, interpersonal

relations, working conditions and remuneration and contribute very little to job.

Kalleberg (1977, p. 126) has contributed to the theory of job satisfaction by introducing
“work values and job rewards” with the belief that they have major influences on
employees and their quality of life. According to Hagedorn (2000), an advocate of
Herzberg’s theory, work and family relationships are considered one of the key mediators

for job satisfaction.

Yadav and Khanna (2014) mentioned in their article that pay, supervisor style, commitment

and discretion, are extrinsic and intrinsic determining factors of quality of work life.
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David Lewis et al (2001) in their study used the following variable: salary, skills, level,
autonomy and challenge, gender and employment traits, support, supervisor, treatment and
communication to study employee satisfaction. Their findings revealed that female
employees were less satisfied with these traits than male.

According to Comm and Mathaisel (2000), employee satisfaction in the professional
environment is the variance between perceptions of work and expectations or significance

of work.

Pearson and Seiler (1983) carried out their research on the satisfaction level of academics
in the USA and the findings revealed that they were in general more pleased with their
work environment but dissatisfied with reward-related fundamentals/ features of the job,

like fringe benefits, compensation and performance criteria.

Fast growing industries have resulted in increased levels of stress and job dissatisfaction

which have serious implications on work performance (Johnsrud, 2002).
2.6 The Walton Model

Walton (1996), proposed a model that incorporate the determinants of employee
satisfaction, their impact on employee motivation, performance and productivity and its
positive impact on work life balance. The Model consists of eight (8) constructs as set out

below:

e Fair and appropriate compensation;

e (Good working conditions;

e Use and development of capacities;

e Chance and growth of security;

e Social integration in the organisation;

e Constitutionalism;
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e Motivation;
e Productivity; and

e Work life balance

According to the author, there is a positive correlation between job satisfaction and
employee motivation and this result in increased performance. Ultimately, this contribute

to an effective work life balance.

The framework of the Model is illustrated below:

Determinants of
satisfaction

Fair and appropriate ]
* PPTop Motivated and

compensation productive staff
Walton e Good working conditions
(1996) e Use and development of
capacities - Stable
P Positive attitude of family
e Chance and growth of employees and life with
security increase in minimum
e Social integration in the effectiveness conflicts

organisation

e Constitutionalism

Figure 1: Basic determinants and parameters of the model given by Walton (1996)

The eight dimensions of Walton’s model has direct influence the employee given that it

covers basic aspects of the work situations on the quality of work life. The author pointed
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that, the listed criteria in the model can be arranged according to the reality in each
organisation while carrying out the evaluation for quality of work life (Walton 1996).
According to Walton (1975), work environment has evolved as a multifactor process over
time and human resources was placed as a driving centre for quality of work life. This lead
to a healthy workplace full of environmental values and good work conditions without
neglecting the favour of technological advancement of the productivity and economic

growth. This focus helps employees to develop their tasks with satisfaction and wellbeing.

In Brazil for example, the Walton’s (1975) model was being widely accepted and used to
undertake research on quality of work life. In the case of Brazil, adequate and fair
compensation was considered the first priority followed by a safe and healthy environment.
Leisure possibilities, rest and autonomy was measured with great importance and thus
development of human capacities was the third priority followed by growth and security
by providing and encouraging training and education, thus, ensuring good quality of
products and services. Social integration Fair Remuneration was then dignified to combat
wages discrimination and valorising team participation to balance interpersonal
relationship. Constitutionalism encouraged freedom of expression of employees. The two
last criteria on which focus was made was the total life space discussed at “Xiv
International Conference On Industrial Engineering And Operations Management” held at
Rio de Janeiro, Brazil, 13 to 16 October - 2008 and Social relevance taking into

consideration the institutional image and community integration.

The literature review points out that Walton’s quality of work life model is the mostly used
one and is more appropriate for large scale evaluation and this has provided positive and

encouraging results.
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Critics of the Walton Model points out that much difficulties were faced to interpret and
understand the model, due to the use of more elaborated terms and expressions. They also
pointed out that his model also lacks direct and specific definition of each criterion. In this
respect, the Walton 1975 evaluation model should be reconfigured into a simpler and direct

language thus paving the way to its wider application.
2.7 Conclusion

This chapter has presented the findings from the literature review on quality of life and its
impact on employee satisfaction. The next chapter will present the methodology to conduct
this study.
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Chapter Three: Research Methodology

3.1 Introduction

The previous chapter dealt with the review of the literature on quality of life. This chapter

presents the methodology used to carry out the research.
3.2 Research Philosophy

Saunders et al (2009) posit that there are two (2) philosophies that guide a research. It is
either the positivist or the interpretivism. Under the positivist approach, the research is
detached from the study and as such it can take a more objective approach to the study by
allowing numerical factors to his area of study. In this respect, data obtained from the study
can be statistically tested using a set of hypotheses. The most common approach method
under this philosophy is the survey method. This is usually carried out using self-
administered questionnaire or through structured interviews. This type of study is normally
classified under the inductive approach to a study. The author formulates a hypothesis to

test a theory and the data are analysed objectively.

The second philosophy investigates into the meaning that people give to events and things.
The researcher is not detached from the study and his role is to interpret the meaning that
people give to their surroundings, past events etc. The most common method to conduct a
study under this philosophy is to conduct open ended interviews and observations. This
type of study is normally classified under the deductive approach to a study. The author
would formulate a theory based on his data and information obtained from his study In
view of the nature of this study, a positivist approach has been adopted though conducting

a survey among the staff of the Institute.
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3.3 Research Approach

According to Saunders et al, it is the research philosophy that guides the approach that the
researcher has to adopt to conduct the study. Under a positivist philosophy, the research
takes an inductive approach. This involves the collection and analysis of quantitative data
to test a theory using a set of hypotheses. The approach adopted under the interpretivism
is termed deductive. Under this approach, data are collected on the meanings that people
give to a certain event. This usually involve the collection of qualitative through the use of

interviews or observation of people in the field.
3.4 Types of Research

Research are usually classified under three (3) objectives. These are exploratory research,

descriptive research or explanatory research. These are further explained below.
3.4.1 Exploratory research

Exploratory research is a category of investigation conducted when a problem has been
clearly demarcated. It helps shaping up the best research design, selection of subjects, data
collection technique. Secondary research is thus based on exploratory research. Hence,

research that is conducted with an aim to explore is called exploratory research.
3.4.2 Descriptive research

Descriptive research describes data and characteristics about the population or
phenomenon being studied. If the purpose of the research is to describe, then the study is
considered to be descriptive in nature. It basically offers the researcher a choice of
perspective, terms, levels, aspects, concepts, as well as to observe, register, systemise,

categorise and interpret.

3.4.3 Explanatory research
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The craving to know ‘why’ to explain is the purpose of explanatory research. Explanatory
research is applied when the issue is already known and has a description of it.
Furthermore, it builds on exploratory and descriptive research and goes on to detect the

reasons for something that occurs. Explanatory research looks for causes and reasons.
3.5 The Research Process

Sakaran (1992) outlines the actual research into six (6) major stages as set out below:

1. Identifying the research problem

2. Defining the research problem

3. Determining how to conduct the research or the method
4. Collecting research data before analysing

5. Interpreting the data

6. Presenting the results

This study has incorporated all the above stages using the survey method to gather data

using a self-administered questionnaire
3.6 Variables

Sakaran (1992) identifies four (4) variable types which are customary to a research namely
Dependant, Independent, Moderating and Intervening Variables. The identification of the
variables is important to design the type and method that will be used to collect information
for meeting the research objectives. These are briefly described below.

3.6.1 Independent variable

An independent variable is a hypothesised cause or influence on a dependant variable
(Simon 2002).

3.6.2 Dependent variable
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A dependant variable in a research study is the variable that one believes might be
influenced or modified by some treatment or exposure. Sometimes the dependent variable

is called the outcome variable. (Simon 2004).

The dependent variable is the area of the principal interest. Through the analysis of the
arguments in the area of the depending variable, it is possible to find a solution to the entire

problem.
3.7 Design of questionnaire

In this study, the Model has been used to study the effect of employee level of 